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With the continuation of COVID-19 in 2021, concerns 
about mental health and substance use are at 
the forefront of the healthcare system in Ontario. 
One of many impactful ways Canadian Mental 
Health Association-Sudbury/Manitoulin (CMHA-
S/M) addressed these concerns was to make staff 
wellness a priority. Staff have endured the pressures 
of COVID-19, rising to the challenges and constant 
changes to provide flexible, high-quality services to 
our community.

This year was one of advocacy, addressing the 
inequities within our healthcare system. CMHA-S/M 
staff and leadership advocated for more access 
to services, more services to support vulnerable 
individuals, and more creative partnerships to bridge 
services and resources. We worked closely with 
partners such as Health Sciences North, Monarch, 
Northern Initiative for Social Action, Compass, 
and Shkagamik-Kwe Health Centre to develop 
Health Human Resource plans that respond to 
staff wellness and shortages. We partnered and 
collaborated with other shelter providers and the 
City of Greater Sudbury to create new supports 
for individuals experiencing homelessness with 
COVID-19. One such example includes providing 
support within temporary isolation centres.

Ongoing wage and budget disparities experienced 
in the sector were another focus this year. Many 
provincial discussions and correspondence have 
amplified our local voice, raising awareness to 
the challenges of operating programs that haven’t 
received a budget increase in years, especially with 
the cost of living continuing to escalate.

Although the year was often filled with frustration 
and exhaustion, the agency was fueled by a strong 
sense of hope, positivity, learning, and growth. 
Sometimes that came with new faces in the 
organization, new projects, or inspiring partnerships. 
All these factors sparked momentum, and a feeling 
of satisfaction that we’d done a good job and done 
our best.

Special kudos to the board of directors who are 
so supportive, engaged and come with a wealth of 
experience and skills that drive the governance and 
transformative direction of the agency.

A MESSAGE FROM  
THE BOARD CHAIR & CEO 

Christophe Leduc 
Board Chair

Patty MacDonald 
CEO
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VISION

Thriving communities that nurture recovery, resilience, and hope for all.

PURPOSE

To support healthy people and communities through advocacy and the provision of safe, 
inclusive, and accessible mental health and addictions services.

VALUES

Person Centred: We build on the strengths of people and support their unique needs 
and situations.  
Inclusive: We welcome and treat everyone with dignity and respect. 
Equitable: We advocate for social justice, the removal of systemic barriers and 
communities in which every member has an opportunity to achieve optimal mental health 
and wellness. 
Innovative: We use evidence and best practices and continuously improve what we do. 
Collaborative: We work closely with the people we serve, our colleagues, partners and 
funders to achieve collective outcomes. 
Accountable: We use our resources wisely and are transparent with our stakeholders.

Christophe Leduc, Board Chair
Renée Fuchs, Vice Chair
Amanda Minutti, Treasurer

Directors:
Jessica Blaauw
Mike Garbutt
Jennifer Gibb
Jessica Grenier
Nishi Gupta
Paula Morrow
Ashley Paajanen
Marnie Staffen

VISION, PURPOSE, VALUES

BOARD OF DIRECTORS
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STRATEGIC PLAN 2019-2024 
 
IMPACT OF COVID-19 AND  
EXTENSION TO A 5-YEAR PLAN 

CMHA-S/M’s strategic plan was approved in April 
2019. Project leads were identified for all action items 
relating to each strategic goal. Each quarter they 
are responsible for developing and implementing 
project work plans and progress reports. Due to 
the COVID-19 pandemic, there was a need to shift 
organizational priorities to ensure safe and seamless 
service delivery. As such, some projects were put 
on hold and others advanced more slowly than 
anticipated.

The existing three-year strategic plan was set to 
expire April 2022. The development of the strategic 
plan utilized an extensive process with significant 
stakeholder, staff, and board feedback. It is still 
relevant, accurately reflects our agency vision, 
purpose and priorities and there is considerable 
value in continued action towards existing strategic 
plan objectives.

CMHA-S/M’s Board of Directors approved a two-
year extension to the plan. The plan will be in place 
until September 2024.
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IN THE SPOTLIGHT

RESPONDING TO COVID-19 
– SUPPORT FOR OUR 
COMMUNITIES, SUPPORT 
FOR OURSELVES  

It has now been over two years since the first 
case of COVID-19 was identified in our public 
health district. That first case brought with it many 
questions and fears of what was to come. Our lives 
became attuned to constant change – changes 
to restrictions, isolation, and infection prevention 
guidance. The CMHA-S/M team continued to 
provide outstanding access to services and 
demonstrated amazing resiliency throughout 
this second year of the pandemic. This summary 
highlights just a few examples of CMHA-S/M efforts.

OUTBREAK RESPONSE

CMHA-S/M programs were not immune to 
COVID-19. In 2021/22, we responded to four 
declared outbreaks within our residential programs. 
We were also greatly impacted by a significant 
outbreak among the homeless community. With 
remarkable effort and collaboration between CMHA-
S/M staff, residents and public health partners, these 
outbreaks were successfully contained and resolved. 
Kudos to all involved in managing and continuing to 
provide tremendous support to individuals during 
challenging times.

PIVOTING BETWEEN VIRTUAL AND IN-PERSON 
SERVICE DELIVERY 
 
Seemingly constant changes to COVID-19 guidelines 
and restrictions meant both staff and individuals 

were required to quickly adjust their approach to 
services. Despite building great capacity to provide 
virtual services, we quickly learned that exclusively 
phone and on-line supports did not meet the needs 
of many members of our community. Two years 
into the pandemic, we can confidently, safely, 
and effectively offer service based on individual 
preferences and needs; whether in-person, by phone 
or online.

ONGOING COLLABORATION WITH SECTOR 
PARTNERS TO RESPOND TO HUMAN RESOURCE 
SHORTAGES

One of the most significant, secondary impacts 
of the pandemic has been on human resources. 
Whether due to illness, isolation or redeployment, 
on any given day during the most recent wave of 
pandemic, agencies across the mental health and 
addictions sector could expect between 30-40 per 
cent staff vacancies and absences. In response, 
partners developed a collaborative human resources 
surge plan. This plan identified essential services, 
the required human resources to maintain them, and 
which agencies employed staff who could support in 
times of crisis. The plan remains a resource to guide 
future planning and response across the sector.
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COMMUNITY HOMES FOR OPPORTUNITY  

This past year, CMHA-S/M secured funding to 
support housing for twelve long-term tenants 
at a privately-owned home through a program 
called Community Homes for Opportunity (CHO). 
CHO provides tenants who have a serious mental 
illness with a recovery oriented supportive housing 
environment. The home is funded and licensed by 
the Ministry of Health. As of October 2021, CMHA-
S/M is the administrator for one home located in 
Greater Sudbury, the MC Residence. This 12-bed 
shared living home offers support to residents 
24-hours per day, seven days a week. Support 
includes medication management, provision of 
meals, cleaning, coordinating appointments and 
other activities of daily living. 

CMHA-S/M oversees program funding, collaboration 
with the homeowner to support a recovery-oriented 
environment, and case management services 
for residents. A housing case manager provides 
support to residents within the home. Individuals are 
encouraged to identify and achieve personal goals, 
build skills for social interactions, learn techniques to 
help cope with mental illness, engage in community 
involvement and learn instrumental activities of daily 
living. 

Through the collaboration between the MC 
Residence and CMHA-S/M, we have been able 
to enhance and integrate services and supports 
along within our local community-based supportive 
housing system. It is the hope that this will optimize 
outcomes for individuals living with serious mental 
illness by increasing independence, improving 
mental health and/or recovery from addictions, and 
offering an opportunity for personal growth.  
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GRANTS/FUNDING/ PARTNERSHIPS

CMHA-S/M was the successful recipient of two 
Northern Ontario Heritage Fund of Canada 
People & Talent Workforce Development Stream 
Grants. The purpose of these grants is to attract, 
retain and develop Northern Ontario’s workforce 
by funding internships. This funding provides 
50 per cent of an intern’s salary, to a maximum 
of $35,000/year. This grant allowed us to hire 
a finance intern as well as a marketing and 
communications intern.

“Learning Together Program” Healthcare Excellence Canada

$10,000
 

 

$8,358
for the Healing with Hope 
development of outdoor 
space 

Sudbury Hydro 

$15,805
 

 

2 Mental Health First Aid trainers 
 
2 Applied Suicide Intervention Skill 
Training (ASIST) Suicide Prevention trainers 
 
2 safeTALK Suicide Prevention trainers

$25,000
Bell Let’s Talk 
Community Fund 
Grant to increase 
training capacity: 

Received a

$5,000
 

 
 

Bishop Alexander Carter Foundation 
awarded CMHA-S/M a $60,000 grant to 
assist with the development of outdoor 
space for the Healing with Hope Home. 
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HIGHLIGHTS BY PROGRAM

OFF THE STREET EMERGENCY SHELTER 

• Participated in implementation of the Coordinated 
Access and By Names list in Sudbury. These are 
processes that enable coordinated prioritization of 
housing needs and supports across community 
providers

• Collaboration and consultation with Iain De 
Jong of OrgCode Consulting on city-wide plan for 
encampments and homelessness. We continue to 
work with the city to implement recommendations

• Implementation of Homeless Individuals and 
Families Information System. This system allows 
CMHA-S/M to collect important data and share it 
with other agencies for a more fulsome supportive 
approach 

• Collaboration with community partners to promote 
and implement COVID-19 vaccination clinics (Off 
The Street Shelter and Healing With Hope Home) in 
March and June 2021

• Partnership with Health Sciences North addiction 
crisis workers who now visit once per week

 
 
HEALING WITH HOPE HOME 

• Harm Reduction Home changed its name to 
Healing with Hope Home to reflect the program’s 
focus on recovery. The name was chosen through 
a nomination and selection process with staff and 
residents

• Fitness room opened on-site in July 2021 for 
resident use

• Peer outreach support initiated on-site through 
a partnership with the Northern Initiative for Social 
Action

• A mural designed by a resident was completed on 
the outside of the Healing with Hope building 

• Interdisciplinary collaborations with psychiatrist, 
physician/addictions specialist, and the Sudbury 
District Nurse Practitioner Clinic team continue to 
support the program, staff, and residents

• New partnership with Addictions Medicine Unit 
promotes awareness of services and referral 
collaboration

613 3 .3229 .69
individuals 
received shelter 
services

days, average 
length of stay

people per 
night accessed 
services, on 
average
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JUSTICE PROGRAM  

• Received annualized funding from Ontario Health 
North for an additional full time justice housing case 
manager. The position supports those who are 
referred through the Justice program (Diversion/
Release from custody). The agreement includes 
funding for eight rent supplements, also dedicated to 
individuals referred through the Justice program

• Courts continued to operate virtually throughout 
this past year

• Rural court support includes Gore Bay, Espanola 
and Wikwemikong courts

 
CLINICAL: CASE MANAGEMENT 

•  Community partners identified challenges for 
individuals wanting to access the GAIN Q3 MI 
assessment (required to access publicly funded 
addiction treatment facilities). CMHA-S/M responded 
by training several clinicians to provide this 
assessment

•  Northeastern Ontario Medical Offices (NEOMO) 
continues to be a successful direct pathway from 
primary care providers to case management 
services.  

•  Hired a part time case management clinician 
with dedicated support provided to the Community 
Mobilization Sudbury collaboration and Rapid 
Mobilization Table responses

•  CMHA-S/M Case Management partnered with 
CMHA Ontario to share information about CMHA 
services, the BounceBack program, and Internet-
Based Cognitive Behavioural Therapy programs to 
the Mining Legislative Committee meeting in March 
2021. The meeting provided a platform to raise 

awareness and introduce mental health supports to 
this sector and workforce

•  The Ontario Structured Psychotherapy program 
expanded across the Northeast region, with Health 
Sciences North as lead organization. Although 
CMHA-S/M was not selected as a service delivery 
site in the first round of applications, we continue to 
support expansion and will be reapplying in future 
phases 

•  Tomorrow’s Trades–a new trades readiness 
program in Sudbury–approached the CMHA-S/M 
team to learn more about programs and pathways 
to services. We continue to support the program to 
identify and support students with mental health and 
addictions needs

NEOMO Program:

79
referrals

105
individuals  
served

701
visits  
(14 virtual)

300 3,503
individuals  
served

visits
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HOUSING PROGRAM  

HOUSING CASE MANAGEMENT

• The Housing Case Management (HCM) team 
grew over this past year to 15 full time positions. 
Housing managers support intensive housing 
case management and justice housing casement 
functions

• HCM team continued providing outreach supports 
across CMHA-S/M communities:  

• Dedicated services were provided at the Off The 
Street Emergency Shelter and the Community 
Homes for Opportunity – MC residence

• HCM supports continued within Greater Sudbury 
Housing and were expanded within Manitoulin-
Sudbury District Services Board Housing (now 
including Espanola, Manitoulin Island, and Sudbury 
East communities)

RESIDENTIAL SERVICES

• Partnership with NISA to provide peer supports to 
individuals. NISA peer outreach workers support the 
Moonlight Home twice per week and Victoria Street 
Place (VSP) once per week

• An adjustment to the orientation process of 
residential workers to have all staff trained in trauma 
informed care

• Community donations of holiday dinners were 
provided to residents of both homes

• Collaborated with Public Health Sudbury & 
Districts to support residents obtaining COVID-19 
vaccinations

3,578 266
individuals 
served

2,730
contacts with non-
registered individuals

total visits (40% 
in-person | 60% 
by telephone)
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HOUSING PROGRAM 

RENT SUPPLEMENT 

The program currently provides rent supplement to 
154 individuals: 

Addiction Supportive Housing: 13 individuals

Justice Supportive Housing: 11 individuals

Mental Health Rent Supplement: 130 individuals

The Rent Supplement Program has 86 active 
partnerships with landlords in the area. Some 
partnerships involve housing multiple individuals on 
the rent supplement program and others are on an 
individual basis.

PROPERTY SERVICES

A CMHA-S/M property on Kingsmount Boulevard 
is being leased to the City of Greater Sudbury to 
provide emergency shelter to women and gender 
diverse people. The Safe Harbour House is operated 
by the Elizabeth Fry Society.

A large renovation project on the exterior concrete 
stairs at 200 Larch is complete. The new stairs 
improve safety and accessibility for visitors to the 
building.

Supportive housing is an essential service in our 
community. When people feel safe and supported 
in their homes, they can focus on other important 
aspects of their health and well-being.  
- Karen Henze, manager of community development and housing
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HEALTH PROMOTION PROGRAM  

• Trained two internal facilitators to provide 
Nonviolent Crisis Intervention training and two 
facilitatotrs for safeTALK Suicide Prevention training

• New partnership with NISA to offer free mental 
health education to their members including Mental 
Health 101, Harm Reduction, and safeTALK Suicide 
Prevention

• Training partnerships were strengthened with 
College Boreal, Cambrian College, and YMCA Youth 
Employment Program

• Hosted a variety of community mental health 
education sessions on mental health, stigma and 
language, harm reduction, substance use prevention, 
stress management, Mental Health First Aid, and 
suicide alertness training 

• Developed and delivered a new workshop entitled, 
“Kick the Winter Blues”

4,500+
individuals 
received mental 
health education 

8
in person

8
educational 
videos shared 
on social media 

80
public education 
sessions hosted

72
virtual

I really enjoyed the speaker she had great content. Michaela 
was a wonderful person in terms of speaking and helping you 
understand the task at hand. It’s hard to connect and talking 
about these issues is not common. She made it easy to share 
even on a zoom presentation! Great job!  
- Attendee, Mental Health 101 presentation
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COMMUNITY MOBILIZATION  
SUDBURY  

CMHA-S/M continues to lead three situation tables: 
the Sudbury Rapid Mobilization Table (RMT), 
Espanola and Area Situation Table (EAST), and the 
Sudbury East Mobilization Table (SEMT) continue 
to be provided by the community mobilization 
coordinator. In the fall of 2021, several capacity 
building and program evaluation activities were 
facilitated. Training and orientation sessions 
were provided, including a newly developed Risk 
Detection training which was based on feedback 
from the Tables partners. 

A project funded by the Government of Canada 
called, ‘Level Up’, allowed for the hiring of a local 
graphic design student who developed three 
marketing videos. The videos will be shared through 
our social media platforms to raise awareness of 
RMT. The RMT 2021 annual report is in development 
and will be made available on the CMHA-S/M 
website.

152
situations 
presented 
to RMT

17
referrals to 
EAST (since 
inception) 

6
referrals to 
SEMT (since 
inception)
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472 
Instagram 
followers

799 
Twitter 
followers

282 
combined views 
on 3 videos

Created TikTok account 
in January 2022:

1,855 
Facebook 
page likes

2,314 
Facebook 
followers

CMHA ON SOCIAL MEDIA
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FINANCIAL REPORT

Sources of Revenue

 Kingsmount Blvd. $13,340  

 Victoria Street $43,112 

 Larch Street Non Residential $79,686  

 Ministry of Children, Community 
and Social Services $90,480

  DSB/City of Sudbury Community 
Mobilization and RMT $191,309

 Manitoluin-Sudbury District Services  
Board (DSB)/ City of Sudbury Housing  
Case Management $192,517

 Ministry of Health -  
Bricks & Mortar Moonlight $211,455

 Ministry of Health -  
Community Homes for Opportunity $294,215

 Ministry of Health -  
Bricks & Mortar Fairview $300,047

 Home for Good - Support Services $320,000

 Larch Street $497,702

 Ministry of Health - 
Rent Supplement $889,814

 General Fund Type 3 $970,377

 City of Sudbury - Shelter $1,040,543

 Ontario Health North $6,276,599

 [0 .12%]

 [0 .38%]

 [0 .70%] 

 

 

[0 .79%]

 

[1 .68%]

 [1 .69%]

 

[1 .85%]

 

[1 .82%]

 

[2 .63%] 

 

[2 .80%]

 [4 .36%]

 

[7 .80%]

 [8 .50%]

 [9 .12%]

 [55 .0%]
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For a full copy of the Audited Financial Statements please contact the office. 

 [0 .40%]

 [0 .41%]

 [0 .76%] 

 

 

[0 .82%]

 

[1 .74%]

 [1 .75%]

 

[1 .92%]

 

[2 .64%]

 

[1 .87%] 

 

[2 .94%]

 [4 .41%] 

 

[5 .89%]

 [7 .98%] 

 

[9 .44%]

 [56 .15%]

FINANCIAL REPORT

 Victoria Street $44,466 

 Kingsmount Blvd. $45,051  

 Larch Street Non Residential $84,181 

 Ministry of Children, Community 
and Social Services $90,480 

  DSB/City of Sudbury Community 
Mobilization and RMT $191,309  

 Manitoluin-Sudbury District Services  
Board (DSB)/ City of Sudbury Housing  
Case Management $192,517  

 Ministry of Health -  
Bricks & Mortar Moonlight $211,455 

 Ministry of Health -  
Bricks & Mortar Fairview $291,365  

 Ministry of Health -  
Community Homes for Opportunity $303,797 

 Home for Good - Support Services $324,349 

 Larch Street $485,990 

 General Fund Type 3 $649,922 

 Ministry of Health - Rent Supplement $879,926

 City of Sudbury - Shelter $1,040,543

 Ontario Health North $6,190,690

Spending by Program



Canadian Mental Health Association,  
Sudbury/Manitoulin Branch 
111 Elm Street, Suite 100 Sudbury, ON P3C 1T3 
Tel: 705-675-7252 Toll-Free: 1-866-285-2642 
Fax: 705-675-7247

Manitoulin Satellite - Box 666,  
11 Meredith St. Little Current, ON P0P 1K0 
Tel: 705-368-0756 x 237  Fax: 705-368-0771 

Espanola Satellite  
1-90 Gray St. Espanola, ON P5E 1G1  
Tel: : 705-869-1564 x 229  Fax: 705-869-5631 

Charitable Registration Number: 10686 3939 RR000

  sm.cmha.ca

  @cmhasudburymanitoulin

  @CMHA_SM

 @cmhasudburymanitoulin

 @cmhasudburymanitoulin
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